Board of Education Regular Meeting

Seaman Unified School District 345 July 14, 2008
Seaman Education Center 6 p.m.

901 NW Lyman Road

Topeka, KS 66608

Minutes of the regular meeting held July 14, 2008. (Unofficial)

The Board of Education, Seaman Unified School District No. 345, Shawnee
County, Kansas held its regular meeting July 14, 2008, 6 p.m. at the Seaman
Education Center, 901 NW Lyman Road, Topeka, Kansas 66608.

CALL TO ORDER
The meeting was called to order at 6:08 p.m. Mr. Boyd moved, seconded by Mr.
Hanna, to go into Executive Session for discussion of Negotiations.

Dr. Rollins arrived at 6:18 p.m.

RECESS
Mr. Boyd called for a recess at 7 p.m.

ATTENDANCE: Board Members Mr. Mark Boyd, Mr. Greg Hanna, Mr. Frank
Henderson, Mrs. Ann Minihan, Mr. Fred Patton, Dr. Bill Rollins, Mr. Keith
Sowards; Mr. Mike Mathes, Superintendent; Dr. Robert Balsters, Deputy
Superintendent; Dr. Carolyn Orozco, Assistant Superintendent; Mr. Craig Carter,
Assistant Director of Curriculum and Clerk of the Board.

ALSO ATTENDING: Jeff Debacker, Brad May, Jim Tomes, Margaret Reeb, Kelly
Rollins, Katelyn Rollins.

RECALL TO ORDER: Mr. Boyd called the meeting back to order at 7:05 p.m.
State Senator Laura Kelly led the audience in the Pledge of Allegiance. Mrs.
Minihan offered a prayer.

PRESIDENT'S REMARKS: Mr. Boyd expressed his appreciation for serving as
the Board president over the past two years.

SUPERINTENDENT® REMARKS: Mr. Mathes announced that several Board
would be going on Monday, July 28, at 9 a.m. to go to Wichita to observe schools
that have artificial turf. This will be an official meeting since a quorum of Board
members will be present. Mr. Mathes introduced State Senator Laura Kelly who
talked about how she was impressed with the success the Board had over the
past several years in moving the district forward. She also highlighted legislation
affecting the school district during this legislative session.



PUBLIC COMMUNICATIONS: Margaret Reeb addressed the Board regarding
teacher salaries.

ADOPTION OF AGENDA:
Mr. Boyd moved, seconded by Mr. Hanna, to accept the agenda with the
following changes. Motion passed 7-0.

Removal of Item 9.1.4 b Student Accident Bids

Addition to Item 7.C b Classified Contracts: Pam Stice and Anita Miller

Motion passed 7-0.
REORGANIZATION OF BOARD OF EDUCATION:

ELECTION OF PRESIDENT

Dr. Orozco, Deputy Board Clerk, conducted the election for Board President. Mr.
Boyd nominated Fred Patton. Mr. Patton nominated Ann Minihan. Mr. Boyd
moved, seconded by Mr. Hanna, that the nominations cease. Motion passed 7-0
Mr. Patton was elected president (Patton-5/Minihan-2) Newly elected Board
president Mr. Patton presented a commemorative gavel to outgoing Board
president Mr. Boyd, thanking him for his service.

ELECTION OF VICE PRESIDENT

Mr. Patton called for nominations for Board vice president. Mr. Boyd nominated
Mr. Sowards. Mr. Patton nominated Mr. Henderson. Mr. Boyd moved, seconded
by Mr. Sowards, that the nominations cease. Mr. Sowards was elected.
(Sowards-5/Henderson-2)

APPOINTMENT OF CLERK AND DEPUTY CLERK
Mr. Hanna, moved, seconded by Mr. Hanna, to appoint Craig Carter as Clerk and
Dr. Carolyn Orozco as Deputy Clerk. Motion passed 7-0.

APPOINTMENT OF TREASURER AND DEPTUY TREASURER
Mr. Henderson moved, seconded by Mr. Hanna, to appoint Dr. Rob Balsters as
Treasurer and Tonia Bahner as Deputy Treasurer. Motion passed 7-0.

ESTABLISH MONTHLY MEETING DATE/TIME/PLACE

Mr. Boyd moved, seconded by Mr. Hanna, that the Seaman USD 345 Board of
Education will meet in the Seaman Education Center Board Room on the second
Monday of each month at 6 p.m. Any regularly scheduled meeting may be
adjourned to another time and place when necessary. Motion passed 7-0.

DISPOSITION OF BUSINESS BY CONSENT:
Mr. Sowards moved, seconded by Dr. Rollins, to approve the Disposition of
Business by Consent. Motion passed 7-0. Business by Consent included:
A. Minutes of June 19, 2008, Board of Education meeting and
the June 23, 2008, adjourned meeting



Approval of Claims
Classified Contracts
Jan Foster (SEC), Anita Miller (IC), Pamela Stice (SPED)
Certified Contracts
Kent Crow (SMS), Sid Edwards (SAS), Rita Harding (Literacy
Coach), Kyle Johnson (SMS), Donelle Stevens (IC), Deborah
Sturgeon (PH).
Approval of Capital Outlay Bids
See Dr. Balsters info for details.
Approval of School Resource Officer Program
Todd Stallbaumer will remain as our SRO.
Approval of the DARE Program
The Sheriff@ Department will again provide our DARE
program for our elementary schools. We contribute $6,000
toward the cost.
Mileage Rate
Our mileage rate is tied to the federal rate instead of the
state rate to allow changes as they occur. The current
published rate is 58.5 cents for 2008.
KPERS Representative
Val Warkentine, whose job description includes being the
KPERS representative, was appointed for the 2008-2009
school year.
Freedom of Information Officer
Dr. Balsters will continue in this appointed position.
Designation _of a Compliance Coordinator for Federal Anti-
Discrimination Laws
Superintendent Mathes will be the Compliance Coordinator.
Appointment of the District Hearing Officer for suspensions and free
and reduced priced meal application appeals
Dr. Bill Flannigan will serve as the hearing officer with Dr.
Carolyn Orozco as the back-up. Dr. Flannigan will hear all
regular education hearings with Dr. Orozco hearing special
education hearings.
Legal Publication Approval
The Metro News will serve as the legal public notification for
the district.
Exemption from GAAP Auditing Requirement
The Generally Accepted Accounting Principles (GAAP) are
not generally accepted in Kansas because of the cash basis
law. We have exempted ourselves since its inception. We
will continue to exempt ourselves from the GAAP
requirements.
Exemption From The Activity Fund Guidelines
HB 2802 requires district purchasing practices for all activity
funds. The Board policy states that the principals are




designated by the Board to account for all activity funds. We
will continue this policy and state that we will exempt
ourselves from HB 2802.

P. Truancy Officers
The building principals are designated as the truancy officers
for their buildings.

Q. Authorization for Early Payment of Utility and Fuel Bills
The Board of Education has continued to approve payment
of the utility and fuel bills in advance, if needed, prior to
approval at the regular Board meeting.

R. Petty Cash Amounts
The Board of Education approved for emergency purchases
of instructional supplies and equipment amounts of $1,500
for the central office, $1,000 for Seaman High School, $750
for the Freshman Center and Seaman Middle School and
$500 for each elementary school. The Board continued to
approve a petty cash account of $500 for the transportation
department so Mr. Sittenauer can provide cash to activity trip
drivers for major fuel purchases. (Our Voyager Fuel credit
card is not accepted at some places so we need to be able
to purchase fuel when out of town.) This account would be
audited monthly by the business department and annually by
the district auditors.

S. 1,116 Hour School Year
Approval was given to adopt the 1,116 hour school year
during the 2008-2009 school year. We have a 173 day
school year for this next year with an additional 11 days for
inservice. Our school day includes 6 3/4 hours of instruction.

T. Authorization to File Impact Aid Section 8003 Application
Approval was given for this application (formerly known as
PL 81-874) Application is a requirement and the money is
deducted from state aid. The Superintendent is the agent for
this application.

u. Food Service Program Representative
Kaye Kabus was approved as the representative for this
program.

V. Contract for Project Plus

Our contract with Greenbush for 10 students was approved
for a total cost of $175,212, compared to $167,586 last year.
W. Consider Contract for Kansas Educational Technology Consortium
Renewal of the special education technology support
contract for the KIDSS program (electronic IEPS) with
Northeast Kansas Educational Center in Lecompton was
approved. Our fee is $2,070 for the year, which is the same
last year.




X. Consider Greenbush Contract for Vision and Hard of Hearing
Teacher

The contract we have with Greenbush to provide services to
our students with vision or hearing disabilities was approved.
We share these two positions with several other districts. It
is $38,000 for the year, which is an increase of $7,000 from
last year.

Y. Consider Limited Open Forum Use of Secondary Buildings
The Board approved to continue designation as a Limited
Open Forum facility.

Z. Consider District Depository and Security Requirements
The Board approved naming Silver Lake Bank as the
depository for district funds and that the district continue to
require 100% security pledging for all district funds on
deposit.

AA. Acceptance of Gifts
Security Benefit on behalf of Deb Hillebert® volunteer
service to ElImont - $100
Two adaptive chairs to Joan Oyler@ ECSE classroom from
the AT&T Pioneers D Approximately $250 each

DISCUSSION ITEMS:

Update on Physical Plant Items
Director of Facilities Jim Tomes updated the Board on some major projects,
including Seaman Middle School remodeling.

Curriculum Report

Dr. Orozco and Mr. Carter provided information to the Board on summer
programs (elementary and secondary summer school, summer enrichment
programs, summer band, summer food service program and driver® education)
and summer curriculum work and staff development. An update on staffing and
the beginning of school schedule was given.

ACTION ITEMS:

Appoint Board Member to Seaman Staff Development Council
Mr. Patton moved, seconded by Mr. Sowards, to appoint Ann Minihan to this
position. Motion passed 7-0.

Consider Board Representative to Intergovernmental Executive Committee
Mr. Patton moved, seconded by Mr. Sowards, to appoint Ann Minihan to this
position. Motion passed 7-0.



Consider BOE Representative on District®@ Superintendent® Council.
Mr. Hanna moved, seconded by Mrs. Minihan, to appoint Fred Patton to this
position. Motion passed 7-0.

Consider Appointment of Board Member to KASB Governmental Relations
Committee

Mr. Patton moved, seconded by Mr. Sowards, to appoint Frank Henderson to this
position. Motion passed 7-0.

Appoint Board Representative to Calendar Committee
Mr. Patton moved, seconded by Mr. Sowards, to appoint Ann Minihan to this
position. Motion passed 7-0.

Consider NSBA Affiliate Membership for 2008-2009
There was no motion to join the NSBA affiliate this year.

Consider Membership in KASB
Mrs. Minihan moved, seconded by Mr. Sowards, to join KASB for the 2008-2009
school year at a cost of $10,878. Motion passed 7-0.

Consider KASB Legal Services
Mr. Hanna moved, seconded by Mr. Sowards, to approve the KASB Legal
Services contract at a cost of $1,100. Motion passed 7-0.

CONSIDER BIDS
Mr. Sowards moved, seconded by Mr. Henderson, to approve the following two
bids. Motions passed 7-0.

Pest Control Service

Three-year proposal from Ozark Integrated Pest Service for $4,680 (2008-2009),
$5,248 (2009-2010), and $5,616 (2010-2011).

Trash Service

Three-year proposal from Ditch Trash Services for $20,676 (2008-2009),
$18,688 (2009-2010), $19,157 (2010-2011).

Seaman High Tennis Court Lighting Change Order
Mr. Sowards moved, seconded by Mr. Henderson, to approve the tennis court
lights changed at a cost of $6,100. Motion passed 7-0.

Executive Session
Mr. Sowards moved, seconded by Dr. Rollins, to go into Executive Session to
discussion negotiations at 6:18 p.m. for 20 minutes. Motion passed 7-0.

Continue Executive Session



The Board returned to regular session at 6:38 p.m. Mr. Sowards moved,
seconded by Mr. Hanna, to go back into Executive Session to discussion
negotiations at 6:38 p.m. for 10 minutes.

Return to Regular Session
The Board returned to regular session at 6:47 p.m.

Consider Publishing the 2008-2009 Budget

Dr. Balsters explained the 2008-2009 budget. He recommended the budget be
approved for publishing with one adjustment---a Local Option Budget of
$6,090,000. Dr. Rollins moved, seconded by Mr. Sowards to publish the budget
as presented, setting the budget hearing date for August 11, 2008, at 7:30 p.m.
at the Seaman Education Center, 901 NW Lyman, Topeka, KS 66608. Motion
passed 5-2 (Hanna, Patton)

PERSONNEL

Consider Resignation

Mr. Hanna moved, seconded by Mrs. Minihan, to accept the resignation of Troy
Keiswetter upon receipt of liquidated damages of $200 as per Negotiated
Agreement. Motion passed 7-0.

ADJOURNMENT

Mr. Sowards moved, seconded by Mr. Henderson, to adjourn the meeting to
Friday, July 18, at 12 p.m. in the Seaman Education Center Board Room. Maotion
passed 7-0.

The meeting adjourned at 9 p.m.

Craig Carter, Clerk
Seaman Board of Education



Board of Education Adjourned Meeting

Seaman Unified School District 345 July 18, 2008
Seaman Education Center 12 p.m.

901 NW Lyman Road

Topeka, KS 66608

Minutes of the adjourned meeting held July 18, 2008. (Unofficial)

The Board of Education, Seaman Unified School District No. 345, Shawnee County, Kansas
held its adjourned meeting from the regular meeting of July 14, 2008, at 12 p.m. at the
Seaman Education Center, 901 NW Lyman Road, Topeka, Kansas 66608.

CALL TO ORDER
The meeting was called to order at 12:02 p.m. by Board President Mr. Patton.

ATTENDANCE: Board Members Mr. Mark Boyd, Mr. Frank Henderson, Mrs. Ann Minihan, Mr.
Fred Patton, Mr. Keith Sowards; Dr. Robert Balsters, Deputy Superintendent; Mrs. Kathy
Johnson, curriculum secretary.

ALSO ATTENDING: Corey Dehn, Brad May, Jim Tomes.

APPOINTMENT OF CLERK
Mr. Soward moved, seconded by Mrs. Minihan, to approve the appointment of Kathy Johnson
as substitute clerk for this meeting. Motion passed 5-0.

ADOPTION OF AGENDA
Mr. Henderson moved, seconded by Mr. Soward, to approve the agenda. Motion passed 5-0.

ACTION ITEMS

Approve General Contractor for Logan Elementary School Remodel

The attached bid summary was presented by Dr. Balsters. He recommended that the bid from
Champion Builders in the amount of $2,010,854 be approved. Mr. Boyd moved, seconded by
Mr. Henderson to approve the bid from Champion Builders. Motion passed 5-0.

Conditional Approval of the 2008-2009 Teacher Agreement

Dr. Balsters presented attached changes to the 2008-2009 teacher agreement. He
recommended that the agreement be approved contingent on ratification by a majority of the
teacher bargaining unit. Mrs. Minihan moved, seconded by Mr. Sowards to approve the
teacher agreement contingent on ratification by the teachers. Motion passed 5-0. Mr. May
addressed the members present with regards to the negotiated agreement meetings. He
thanked Mrs. Minihan and Mr. Sowards who represented the Board of Education and also Dr.
Balsters for their time and efforts in the negotiations. Mr. Henderson also thanks Mr. May, Mrs.
Minihan and Mr. Sowards for reaching this agreement and working things out.

Classified and Administrator Salary Approval
Mr. Sowards moved, seconded by Mr. Boyd, to approve a four percent increase for all
classified and administrative employees, including the superintendent®@ salary. The motion



also included an increase of $80/month (to $305/month) for the district health insurance
benefit.

Consider Student Accident Insurance

Dr. Balsters presented three proposals that for consideration: United Healthcare, Student
Assurance Services, and KASB. All plans cover student accidents during sponsored activities
up to $25,000. United Healthcare and Student Assurance have similar plans that cover Qsual
and customaryQcosts up to specific categorical maximums. The KASB plan also covers Qisual
and customaryOwith a $100 deductible and no specific categorical maximums. The cost for
each plan is: $$23,904 for United Healthcare, $25,700 for Student Assurance, and $28,533 for
KASB. Mr. Patton moved, seconded by Mr. Henderson, to approve the proposal from KASB in
the amount of $28,533. Motion passed 5-0.

Consider Access Deck Construction for the SMS Mobile Units

Dr. Balsters presented two proposals for the labor involved in this construction: $6,600 from
Rouse® Construction & Wood Specialties and $7,776 from Whorton Construction. Mr.
Sowards moved, seconded by Mr. Boyd to accept the low bid from Rouse® Construction &
Wood Specialties in the amount of $6,600.

Adjournment
Mr. Soward moved, seconded by Mrs. Minihan, to adjourn the meeting. Motion passed 5-0.
The meeting adjourned at 1 p.m.

Kathy Johnson
Substitute Clerk



